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o _ College Presidents, -Academic Dea% and Deans of Students; who are
= - they? What are their characteristics? What are their backgrounds? What
i . ' 30
N . . . *R . .
:ﬁi are t aspjrations?. Higher Education‘is impdrtant in our society and
B . . ) '3 » . > '
E;; 'its laaders are an essential part. This articlé presents some answers to
u th%se and similar Questions for the positions of college presidents and
’tép academic and /student affairs administrators in Appalachia.
included all two and four year co]ieges in the Appalachian !
. Region 'ned\by the,Appa]afhian Regional Commission. This area ex-

Brk to Alabama and includes all or part of twelve states.
te iné%itutions are included. The total popu]ation'waJ

one hundred anﬁ%ﬁﬁ_ ¥eone (191) .institutions.* One hundred twenty-seven

-

(127) institutions responded (sixty-eight percent), but usable questionnaires

were not received from all of the administrative positions.

*Charles Emery is Dean of Students”at West Virginia Weselyeh College. John"*m.a
Andes is Professor of Education Administration and Higher Educationh Ad-

N ministrationat West Virginia University. . . l
NN o | o .
*Details of :§§§§tudy are found in Emery, Charles E. “Professional Develop- \
:étg . ment Needs of Higher Education Administration in the Appa]echian Region."
Morgantown, West Virginia University, Unpublished Doctoral Dissertation,
1975. ) -
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(’ - TABLE 1 £
- Return by.Sex of Position - s

. o , "Percent .
Male  Female ™ Total  Return of P0pu1at1og

AL

" * President .67 - .4 n Ly

Academic Affairs . 8] .4 - 8. 45
Student Affairs " 6] 14 5 . .39

The rate of usable returns was thlrty seveh to forty- f1ve percent for the

| pos1t1on; studied in th1s paper . As these are returns from a population
rather than a sample and as they represented the p0pu1atqon in terms of
¥ sex, level and type of 1nst1tut1ons, the returns were cons1dered repre-

- sentative. . \

Characteristics
T K

Presidents were older tnan academic affairs administrators (AAA) who

were older than student affairg administrators (SAA).

-

TABLE 2
Age of Administrators by Position
;

No. of \ '
UsabTe returns Under 30 30-39 40-49 50-59 60 up

President 70 ST 7 25 31 6
Academic Affairs . 84 ' * 2 30 31 12 10
Student Affairs 75 . 4 32 26 - 10 3

The full age continum was found for each position, but the median age range
for presidents was 50,59 and the median range for AAA and SAA was 40- 49
Presidents had the longest period in the1r current pos1t1on (6.95) but

this was about three years less than other.studlps had shown‘for the national

.population\of college presidents.
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Years' T;@urrent Pbsit?! Vo ciig
| f R Eﬂf \." M%anpo | 'ﬁdngi- -
President =~ \ 69, - . 686 O, p2s b
Academic Affairs 9 ©85 A v, 1=20" f
Student Affairs V75, 0 404 v ‘ﬂ A
. . . . FE ‘Q Y o ‘e l(' s . ' f.:' s ‘.:? ) .\ ‘ _— A . | '

i b .. .
Ny AAA and SAA had s1gn1f1cant]y lower years of experience than'pres1dents’.a
. LR :

/ but were almost at the natianal fvgure ," ;\,“ . ’;\v :

. e « o . \
. .

S1xty f1ve percent of the pres1dents have an earned doctoral degree,

seventy- three percent of the RAA and oh]y thqrty-eight pércent of the SAA

-
B

\
have rece1ved a dectora] degree*F’?he Phb degree is- dom1nant fbr pres1dents.'
and AAA, the EdD degree Js domingpt for the SAA ~The f1gj$es for all three
pos1t1ons are less ‘than the natronal average for earned doctoral: degrees

. I VR
Most of the others _had earned mast/p/s degrees except for one’ president

and one SAA with on]y a bache]or s degree > R *

In a major der1vatﬂﬁn from the nattonal norms a majority of a]] three -

~

. positions had’forma1 adm1n1strat1v® study : 4‘ﬂ' N T £

o W TABLE.4. d
) - FOPmaI‘Adm1n1strat10n Study N B

B

"Higher  Ed . Bus . Pub Church Hﬁspitéﬁi
* Ed Adm

- N -Adm  Adw  Adm  Adm Adm
President = 71 6 - 32 10 1 T3 0.
Academic Affairs 85 Al 330197 14 |14 0 \
Student Affairs 75 5. 290, 1 15 16 3

. o1
LN

In previous studies the percent of adm1n1st&ators who had formal study
in administration ranged from ten to forty seven percen'. One of the reasons
for the high level is the fact that over one hundred oflthe two hundred and

L "Tablejg). A caution




shou]d be noted as the formal adm1n1strat1ve study may cdns1st of -a s1ng]e

course. ' Lo j : C l R N ‘i: . L
Another strong character1st1c of Appalachian Co]]ege Adm1n1strators is

y

the1r cont1nua1 profess1ona1 deve]opment

. . !
b - : .

TABLE 5 K S

T Profess1ona1 Deve]opment During Last Year
‘ ’ | No - Seminar/ Work Confer- ln; ~ Prof Tra- Compl.
S N " Resp None Workshop E_R ence 'Serv. Read VET, Degree
President 70 18 . 4 28 8 .3 b .1 1 1
Academic Affairs 83 14 = 1 40 ° N 0 -4 2 1 0
Student Affairs 75 9 3 34 .10, 6 . 7. 2 2 2

’ [4 f -

!

'vA majority of the respondents for each bos{tion had participated in professional
1'develophent during the previous year. 'Three had'comp]eted a college degree
"and f1fteen others had taken formal co]]ege course work.
Appa]ach1an adm1n1strators have fewer doctoral degrees than their national

o

; : counterparts but they have more work in administratien and are continuing to

[3

-

deve]op théir professional skills and competencies. -
* ’ -

Career Pattern

The career patterns of appaTachian central office administrators in
higher education are not un1tary but d}ﬂerse, 1nvo1v1ng severa] positions,

states and types of 1nst1tut1ons .

LT

. TABLE 6
: Previous Career Positions !
Neoo0:3 4 5 e Mean
President 70 12 1 2. 5.01
Academic Affairs g4 22 17 " 23 - 23 4.57
Student Affairs’ 75 . 25 33 . 7g 18 "4.33
S~ 1y
5
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Table 6 does not include military service or positions.heldfwhile_in full
time graduate study. Most presidents and AAA are in their fifth or sixth
position. Thé pattern for presidents and AAA is one step longer than .
- SAA who are in their fourth pos%tion. The career pattern is at 1east one o
step (pos1t10n) shorter for pr1vate co]]ege adm1n1strators and two- -year

! co]]ed% adm1n1strators while pub11c four year” co]]ege administrators tend

. ) 1 N—
v to have an additional step beyond the median. '
Most of the administrator's have worked.in two or more states, with .,

. SAA ‘the least mobile of three groups. Private college presidents are the most

. - TABLE 7 T
N States Served by Administrators R : \\\\\\\

< N1 2 N 4 St Mean App. State
President 7130 18 14- 6 3 2.3 28
. Academic Affairs -~ 84 37 33 13 5. « 3 2.04 38
3 2 1.79 24

. * Student Affairs 75 30 35 8
¢ ] / p / ‘
mobf]e of all sub-droups averaging three states. Forty percent of the

-

presidents and forty five percent of the AAA have held positions outs1de
of the Appa]ach1an region wh1]e thirty-two percent‘pf the SAA have he1d
‘ pos1ttpns outs1de of Appa]ach1a The mob111ty data is consistent w1th

most nat1ona1 and regional studies 1nd1cat1ng th_E/Appalach1an co]]@%éﬁ, ¥

" 4

_administrators are more mobile than is genera]]y expected.

The cdreer patEerns expressed in Table 8 Jnchate the first major‘ ' '

vf . . L ) /
o TABLE 8 R D/
: Immediate Previous areer Position by ©

_ Current Administrgtive~Position
. \\\\\\: Acad Co]]ege'

- ’ : .
Pub Dept Adm ASS Acad St Non
. Pres Aff 1Teaching Sch €hm - Aff- Aff  Church Aff Educ
President "5 36 8 9 - 2 9
Academic Affaits 13. 25 4 13 13 7 3 3
Student Affairs o 14 8 4 2 5 39 3
w , et |
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1*‘N}§fhﬂVe RY single dom)nant career pattern A]-'

though’co]iegeateaching ;Ek a§#§ﬂ1 others as. the maJor prior position,

other fre ent positions dre: Qhanother senior pOSition in academic affairs,

(8

department chairperson o?*galunfbr pOS1t10n in administrative affairs “
{

‘;ollege teaching is stronger ‘in private and two -year co]]eges and admin- o

1strative affairs is stronger in public four- year co]]eges “Most of those

1

who - come from public schooJS'ane in public two-year colleges.’ An inter-

. . N\ ) N\
) esting point is that ass}stant or associate academic dean is not a strong

-t

career step, wﬁth less than nine percent mov1ng through this postion

' Cﬁurch or denominational work is a career step in private four and two-

‘ year co]]eges that have denominational re]ationships

{

!
.

positions’in a public four-year college or a public university. Private
\ -

\ year co]]eqes This usua]]y occurs in a school district where the two-

Almost all publig four-year college administrators had their previous

~

_ four—year college administrators had a significantly different career

pattern. Most pf them had their previous pOSinrivate co]ieqe

or denominational work Public two -year college administrators had three )

maJor prior types of emp]oyees ' publicetwo -year co]]eges, public school
districts or four- year co]]eqes " , K

Over one hundred of the administrators (43. 72%) have' worked ,in fublic
2,

" or parochial education “ Severa] ‘have worked their way through the pub]ic

. N
schoo] career ladder and have moved to preSident or dean of pubiic two-

Jr

year col]eqe is part of the district. Church or denominatidnal,experience is

S -

‘ ’ . . \
o 2
- 7 N Y . . .
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-more frequert in the'private denominational four-year college. Business

~ . . . /

and government experience occur with similar regu]afity in all types ;ﬁ

-~ /

institutions but tend to be early in the adm1n1strator .career patte:7

e :
] IR TABLE 9 . ;
’ Special Previous Career Experience
'4' " Pub or Priv ‘
) - School Teacher/ PPS PPS  PS _
. Counselor .. Superv Prin Supt SDE Gov. Chur - Bus
\eresident #.© - 28 2 15 . 6 3. 4 13 5
Academic Affairs 26 - 2. 6 1. 1 .6 9 -7
Student Affairs 39 0 6 -0 1 4 13 7
W ‘. ’ . ‘: .
‘Cons1stent w$\h earlier data .on states served and number of pos1t1ons
is the data that only twelve persons in the returns hége\spent their total P
career patterh in a single institution of higher education. As presidents
) TABLE 10 ,
Career and Institution >
' Cdreer in Same : Progoted to Currént Position
Institution Percent _From Within Institution Percent
. - 1 ’ ' AR !
President Y .06 p 20 \\/3 o .28
, Academic. Affairs 4 .05 - w38 oo .85
. Student Affairs @ 4 .05 & 38 R w91
R are more mobile it is consistent to find few (28%)’prcmotedfwithin their
/ 'y
same 1nstitut1on,and-most of these are found .in private two and four year L
!&1 N op R | - ? : ,
col]eges. Less than ten percent of pub11c co]]ege adm1n‘§trators are pro- ' o'./A
Lt moted in the1r same 1nst1tut1on There is a strong tenden ‘ »
SAA and AAA within the same 1nst1tut1on ' . ? N L
i : _ R o '
’ \ ' ’ B \g. U h
' P . FCE
. ﬁ; .
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TABLE-11 . .

gﬁ : 'Next.Career Posktion Desired
) h‘ No - “hec St Counsel- Hi_Adm No Res-
N Ehange Pres Teach Retire K?? Aff ing Pos  Other ponse
&%yes1dent s, 7T 17100 W T Y 0 0 0 6 12
@1¢dpem1c Affa1rs .85 17 13 17 12 7 0 .1 2 9. 13
S“uysnt Affairs 75’ 7 8 6 2. 2 9

3, 14 100 4

n reSponse to the quest1on as to’ the next. career position des1red

of unrest agﬂ,turmo1] in highef educat1on or s1mp1y that most of them have

no strong desire to change pos1t1ons ) The most frequent response is to "

|

'"fuless éushed Those SAA des1r1hg to become presidents

shou]d study Table 8 wh1ch 1nd]cates that such a career move 1s rare.

a

P
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Typical Career Patterns : =
. : ﬁi' ) Lot i - . . N .

) The patterns were devéloped .by combining the careef pattern for each
position and type of institution. The typical statements represert the _ -
- modal responses in the study. : . L ]

(19 Public: Presidents | . R S

M A ' . A} .

The typical Public College President has an earned PhD and s in his
middle fifties."” This is his sixth career position (fifth if ‘in public
2 year'college) ‘and he. has been ‘in his current position over six years.
He came ‘to ‘this position from an academic offfce position (public school
if in public 2 year college) and has served it

tkd .states, both.in the
appalachian® region. ‘ . ) A

v /

-(2) Private: Presidents . ) o -A

- The typical Private College President hag an earned PhD and is in his
\ate~forties. This is- his fifth career position and he has been in his
‘current position for over seven years. He has served in three states or
counties and at least one was outside of the appalachian region. His pre-
vious positions were in academi¢ offices. . s

"\ . . .
(3)" Public: Academic Affairs

. .The'typical chief administrator of academic offices in a public college
is in his late forties,'has an warned PhD and is in his’ fourth year in his
. current position. This is his sixth career position (fourth if in public
. two year college) and his previous posifion was a lower level college (public
- school if in two year college) administrative position. His career has
. included at least two states. .
4
(4) Private: Academic Affairs

The typical chief administrator for academic affairs in a private
college is almost forty with an earned PhD and five years experience in
his current position. He has held five previous career positions and has
served in 2.5 states, of which one was outside of the appalachian region.
His preyjouslcareer position was college teaching or department chairman.

(5) Public: Student Affairs ‘ ¢

The typical chief admjnistrator for student affairs in a public college
is in his middle forties with over five years experience in his current
positiofi. He has an earned master's degree and is in his fourth career
position (third iffin a public two year college). He has served in only
‘one state. . He has pyblic school experience and was promoted from a position
- in'student affairs in the same institution. : :

»

o -

(6) Private: Student Affairs

The typical chief administrator for student offices in a private college
is in his early forti as completed three years in his current position.

This is his Ahird c eer- positipn and all previous positions have been in
the same #fate. He/was promoted froh within the institution. .
¥ by .

x o 10
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: emp]oyed as adm1n1strators

;. - "Summary

- This stggy 1nv01ved pres1dents\\e:a§% level adm1nistrltogs in aca-
dem1c affa1rs and student aff$1rs, that ar\kemployed in two year and four
year private -and pup11c colleges in the Appalachian Reﬂ1on The pqpu- ,
1at1on 1nc1uded 191 institutions of which sixty- seven pergent responded

‘\ Accord1ng to this study, a low number of females, ten percent, %re
| /" .

The preigdents ene predominantly the oldest of all the admin strators
with a median age range of 50-59: The Academic Affairs and Student Wffairs
are the youngest age group of all administretors with a median range of

40-49. -7

The presidepts also-have the longest tenure of‘all administrators
witn‘6.95 years. The Academic Affairs (4.22 years) and Student Affaﬁrs.
(4.04) years) have the shortest tenure which could be.attributed to being
close to the "daily firing line" with faculty and students. J/ ' ‘

Both the Ph.D. and Ed.D. are found to have been acceptab]e for the . {
position of President with the Ph.D. being dom1nant The',Ph.D. is also

"ce(\ []
dom1nant for the Academic-Affairs while the Ed.D. is dominant for the

\ Student Affairs Adm1n1strator However, the f1gures for all three are

‘1ess than the natlona! average for earned doctoral degrees.

“ (4 &v
x Two strong.gppfe§s1ona1 character1st1cs of the Appa]ach1an College
% &
b &

¢
'Adﬁnn1stratq§& wge‘}ﬁewr continued profess1ona1 development ‘and the1r formal"

SR . -
The- €dreer™patterns of these Administrators are diversified, in¥olving
. - ; ‘ ’ ’ g

= 11
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several positions,‘states and types of fhstitutions The mob111ty rate

a

is consistent with most {et1ona1 and reg1ona1 stud1es fhat Appa]ach1an

_'Coilege Adm1n1strators are more mob11e than is genera]ly expected “Most,

\ ,.,

'pres1dents are ‘in their f1fth position, wh11e Academic Affa1rs and Student

‘Affairs are in thef¢ fourth pos1t1on Private college pres1dents are' the
q

" most mobile of a]] adm1n1strat1on, averag1ng three states and Student )

Affairs adm1n1strators being the Ieast mobile of the three groups. Only

twelve persons in the returns have spent their total career pattern in

~

a-single institution of higher education.. This #s understandable as less.
_ D .
than ;enyﬁercent of public administrators are promoted ip their same in-

stitution. ' . Vo | ' ,

It was of significant importance to find that Acad ic Affairs Ad-

m1n1strat/rs have no\\\ngle dom1nant'career pattern but that Presidents

tend \to' come from a sen1or Academic Affairs position, while Student Affairs

Administrators come frqm Junior positions within the Student Affairs area.
Church 'or denominational work is a career‘étep in private four- and two-

year colleges that have denominational re]ationships Almost a]] public
r - ¥
four-year college administrators had the1r prev1ous positions in a public,

four-year co]]ege or a public un1vers1ty

-,

s

A]ﬁhough there is no strong trend, the most frequent response to the

‘next career position desired is to go back to c&@ssrodm teaching Th1s

‘-'1ack of pattern for any position may reflect the current state of unrest

and. turmoi 1n higher educatlgﬁ or s1mp1y that most adm1nt;trators have

no strong desire to thange posat1ons .

w

- If further data or d1scussion is desired the reader may contact e1ther

-

author
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